MNHOBPHAYKN POCCUA
®ENEPAINBHOE NOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATESTbHOE YYPEXKOEHVE
BbICLLEIMO O5PA30OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBeaytowmin kacegpomn
cs8sa3ell ¢ obwecmeeHHOCMbIO, peKnaMbl U ousaliHa

Tynynoe B.B.

18.04.2024r.

PABOYASA NPOrPAMMA YYEEHOW OUCLUUNIINHbBI
51.0.34 YnpaBneHnune meananpoektramu

1. Koa u HaumeHoBaHMe HanpasneHus noarotoBku: 42.03.01 Peknama n cBasu ¢
06LLEeCTBEHHOCTbIO

2. Mpodhunb noaroToBkU: Peknama 1 CBA3M C 0OLLLECTBEHHOCTLIO B CpeACTBaX MacCoOBOW
nHdopmauum

3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. ®opma obyyeHus: 3ao4Had

5. Kacheppa, oTBevalowwan 3a peanusauuio AUCLUUNINHBI: Kadeapa cBa3en ¢
00LLEeCTBEHHOCTLIO, peKnambl U An3anHa dakynbTeTa XypHanucTuku BIy

6. CoctaButenu nporpammsil: LLlyknHa Jlto6oBb CepreeBHa, K.do.H., JOLEHT Kadeapbl cBs3en ¢
0oOLLEeCTBEHHOCTLIO, peknaMmbl W aun3anHa akynbTeTa XypHanuctuku BopoHexckoro
rocygapCTBEHHOrO yHMBeEpCcUuTeTa

7. PekoMeHAaoBaHa: Hay4yHo-MeToaMYeCKMM coBETOM dhaKyrbTeTa XypHanuCTUKK, MPOTOKON
Ne 7 ot 18.04.2024r.

8. YuebGHbIn rop: 2026 / 2027 CemecTp: 6

9.llenu n 3apaum y4eO6HOM ANCUUNIIUHDBI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

— (popmupoBaHMEe KOMMSIEKCHOrO MNpPeacTaBfeHnss O TBOPYECKOM U MeHeLKepCKow
AeATerIbHOCTU B Npouecce NpPOeKTUpOBaHUA 1 peanusaunun MeananpoeKkTos.

3agayun y4ebHOM aNCLUNIINHDI:

—AaTb NpeacTaBrneHne 0 MecTe NPOeKTOB B CUCTEME MeauapblHKa;

— 03HAKOMUTb CTYQEHTOB C OCHOBHbLIMU MHCTPYMEHTaMMN NPOEKTUPOBAHUS;

— 06y4nTb OCHOBHbIM METOAMKaM CO34aHUS U OLEHKN 3PEKTUBHBIXMEANANPOEKTOB;

— cgopMmnpoBaTb HaBbIKU YNpaBfeHUs MeananpoekTHON paboToun; npeseHTauun 1 3awuThbl
Meana-npoekra.

10. MecTo y4yeb6HOM AncUUNUHBLI B cTpyKType OOI:



YuebHasa gucuunnmHa «YnpasneHne meguanpoekTaMm» OTHOCUTCA K obsi3aTenbHOM 4acTu
6noka B.1 pabouyero y4yebHoro nnaHa nogrotoeBku 6akanaBpoB no HanpasneHuto 42.03.01
Peknama un cBs3n ¢ obuwectBeHHOCTblO. [laHHaa yvebHass gucuunnmMHa cuctemaTtuaupyet
3HaHUS, YMEHUS M HaBbIKW, MOSTyYEeHHble B MpoLecce W3yvyeHus MpeaLllecTBYHLWEero Kypca
«MeHemKMeEHT B Maccmeamay.

HaHHas gucumnnuHa sasnsaeTca npeawecTtsyowen ana kypcos «OpraHusaumnsa u nposeaeHve
KOMMYHVKaLMOHHON KamnaHuuy», «Peknama B cdepe npumeHeHus», «OpraHnM3aunoHHoO-
TBOPYECKOM NPON3BOACTBEHHOWN MPAKTUKNY.

11. MnaHupyembie pe3ynbTaTbl 00y4YeHMA MO AucuMnnuMHe/Moaynio (3HaHUA, YMEHUS,
HaBblK1), COOTHECEHHbIe C NMIaHUpyeMbIMU pe3ynbTaTaMu OCBOEHUs obpa3oBaTesibHOMN

nporpamMmmbl (KOMHETEHLII/IHMVI) N UHANKaTopaMun NX 4OCTUNXKEeHUA.

Kog HasBaHue Koga(bl) WHankaTop(bl) lMnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEeHL MM
YK-2 CnocobeH YK-2.4 dopmynupyet 3HaTb: NPUHUMNbI U METOAbl NNTaHNPOBaHUS
onpegensaTb Kpyr KOHKPETHYIO, M OpraHusaumm cneuymwanbHbiX COObITUA W
3ajady B pamkax cneuundunyHyto, MepONPUSATUNA.
nocTtaBneHHoOn uenu N3MepUMYyLo BO | YMeTb: co3gaBaTb OCHOBbl  CLeHapueB
" BblBUpaTh BpeMeHu M | cneumanbHbIX COBBITUA K MeponpuaTUA B
onTUmarbHbIe NpOCTpPaHCTBE Lenb, | paMKkax peanu3aumm  KOMMYHUKaLMOHHON
cnocobsbl nx a Takke onpegenseT | cTpaTteruu
peLLEHNs, Ucxoast us OOPOXHYIO kapTy | Bnagets: HaBbIKaMK TaKTU4ECKOro
OENCTBYIOLLMX OBWKEHMS K LEnuW, | NNaHnpoBaHUsA crneumanbHbIX  COObITUR 1
NnpaBoOBbIX HOpM, ncxogs n3 | MeponpusiTun
nmetoLmxcs nmetoLmxcs
pecypcoB n pecypcoB n
orpaHnyeHunmn orpaHnyeHunmn
YK-2.5 CocraBnsieT 3HaTb: MeToabl yNpaBneHWst MPOEKTOM.
nepapxm4eckyto YMeTb: OLleHMBaTb BPEMEHHbIE
CTPYKTYPY pabot, | 3aTpaTbl Y4aCTHUKOB KOmMaHabl  Ans
pacnpegenset No | BbINOMHEHNS 3apaHni, nenerunposaTtb
3agavam 3agayn, cocTtaBnaTb  rpacdwmk  pabor,
PUHaAHCOBLIE M | oTcnexveatb  BbIMONHEHMe  3agady U
TPYLOBbIE PECYPCHI. | OLEHMBaTb UX.
Bnagetsb: HaBbIKaMK chopMurpoBaHusi
TEXHUYECKNX TpeboBaHWI Npu  CO34aHun
WHOPMALIMOHHOIO " NpOrpaMmMHOro
npoaykTa, co3fgaBaTb TEXHUYECKME 3aJaHus
1 NnaHbl paboThl ANs peanusauummn npoekTa.
YK-2.6 | OueHuBaeTt 3HaTb: MeToabl OUEHKM 3eKTUBHOCTH
3P (PeKTUBHOCTb NpPOEKTOB
pes3ynbTaToB YMeTb: aHanuanpoBaTb [aHHble CUCTEM
npoekTta MOHUTOPWHra NpoekTa.
BnageTtb: HaBblkamy aHanusa napamMeTpoB
3P PEKTUBHOCTN NPOEKTOB.
OllK-4 | CnocobeH otBevaTb | OlK-4.2 | Ncnonb3yeT 3HaTb: OCHOBHbIE NPUHUUMbI
Ha 3anpochbl n OCHOBHbIE CTPYKTYPVPOBaHUST ayaANTOPUK
notpebHocTK WHCTPYMEHTbI Moucka | ymeTb: NPUMEHATb OaHHble
obLecTBa n WHdopmaunm 0 | coumonornyeckmx n MapKETUHIOBbIX
ayguTopum B TEKyLMX 3anpocax W | UCCnefoBaHMN AN BbISBNEHUS  Y3KKX
npodeCccUoHarnbHoM noTpebHocTAX noTpebHOCTEN OTAENbHbLIX LEeneBbIX rpynn
AeATeNbHOCTU LueneBbiXx ayauTopwui | BNageTb: HaBblkamMu agantauum  TeKCTOB
/ rpynn | peknambl U CBs3el C OOLECTBEHHOCTbIO K
06LLEeCTBEHHOCTH, 3anpocaMm U MOTPeBOHOCTAMM  OTAENbHbIX
yunTbiBaAET LeneBbIX rpynn
OCHOBHbIE
XapakTepPUCTUKN
Lerneson ayautopuu
npu co3gaHum
TEKCTOB peKnambl U




cBA3en c
0bLEecTBEHHOCTLIO U

(nnn) WHbIX
KOMMYHUKaLMOHHbIX
NPOAYKTOB

MK-1

CnocobeH
y4yacTBOBaTb B
peanusauum
KOMMYHMKaLMOHHbIX
KamnaHuin, NpOEeKTOB
N MeponpuUATHIA

MK-1.2

[OTOBUT OCHOBHbIE
OOKYMEHTbI Mo
COMpPOBOXAEHMNIO
npoekTa B cdepe
peknambl 1 (Mnw)
CBSI3eN C
06LLEecTBEHHOCTbIO

3HaTb: OCHOBHble BMAbl W  3MEMEHTbI
NPOEKTOB.

YMeTb: paspabaTtbiBaTtb OCHOBHblE
OOKYMEHTbI NpOeKTa.

Bnapets: HaBbIKamu dopmmpoBaHms
TEXHMYECKNX  TpeboBaHuM K pabote
TBOPYECKOrO KOMMEKTVMBa, LEeMOHCTpupyeT
CMOCOBHOCTb co3gaBaTb TeXHU4eckune

3agaHnda 1 niaHbl paGOTbI anda peanniaumm
npoeKkTa

12. O6bem gUucuMNNHbLI B 3a4eTHbIX eAuHMLUax/yac.

CDopma npome)KyTquoﬁ aTTecTauun: 3ayveTt

13. TpyaoeMmkocTb No Buaam yuyebHon paboTbl

— 3 3ET / 108 yacos.

TpyaoemMKoCTb
. B Mo cemecTpam
Bug y4eGHol paboTbl cero
6 cemecTp 6 cemecTtp
(1 ceccust) (2 ceccust)
KoHTakTHasa pabota 14 2 12
nekumm 8 2 6
npakTudeckune 6 0 6
B TOM YuUCheE:
naGopaTopHble 0 0 0
KypcoBas pabota 0 0 0
CamoctosaTensHasa pabota 90 34 51
[MpomexyToyHasa aTTecTaumna: ak3ameH 9 0 9
Utoro: 108 36 72
13.1. CogepxaHne gUCUUNIINHLI
n/n Peannsauus
pasgena
HanmeHoBaHue pasgena OUCLMNITNHBI C
CopepxaHve pasgena aMcunnimHbl
ANCUUNNHBI NMOMOLLIbIO
OHITanH-Kypca,
OYMK *
1. lekuum
1.1 MepananpoekT kak BuA "MckyccTBO HOBbIX Megma", "anekTpoHHoe uckyccteo”, | AYMK
MeauauckyccTea. Buapl "umdpoBoe nckyccTso". BugeoapT, cayHaapT, «YnpasneHve
MeamanpoeKkToB MeJuauHcTannaums, megmanepgopmaHc, MeauanpoekTa
MeguanaHawadr. MU» -
1.2 CtangapThl CoBpeMeHHble KOHLUenuun ynpasneHns NpoekToM. (https://edu.vs
MeaManpoeKkTHOro SWOT-aHanus, MeETPUKN ynpaBneHus KayecTBoMm, Six u.ru/coursel/vie
MeHeIKMeHTa 3a Sigma, kanaseH, Lean u gp. MeToauku. w.php?id=224
pybexom n B Poccumn 30)
1.3 MepananpoekT u Tunbl MeaManpoeKkToB coumnarnbHOM HanpaBneHHOCTU.
MeauanpoaykT. [MoHATHE 0 NokanbHOM U rMnepriokanbLHOM
NnpoeKTax.
1.4 MNoesa n nnan lMoHATNE 0 MeagnanpoeKkTHOW 3asiBke U BU3HecnnaHe

mMeauanpoekTa

MeaunanpoekTa. KOMMyHVIKaLLI/II/I KaK cTpaTternyeckas
OCHOBa C034aHnAa MmeananpoeKkTa.




1.5 OTanbl NPOEKTUPOBaHMS MogenupoBaHue uenu meguanpoekta no SMART.
MeauanpoekTa lMnaHnpoBaHue, NCNOMHEHNE, MOHUTOPUHT U
KOHTpPOIb.
2. MpakTuyeckune 3aHATUA
2.1 Woesa v nnaH CosgaHue 3asiBKM CETEBOrO JIOKanbHOro NpoeKkTa AYMK
MeguanpoekTa «YnpasneHve
2.2 OTanbl NPOEeKTMPOBaHMS CospaHue cueHapusa meguanpoekTta. PaspaboTka MeananpoekTa
MeavanpoekTa KOHTEHTa npoekKTa. MU» —
2.3 3anyck nokanbHoro AHanus yHKUMoHanbHoCcTK npoekta. OueHka (https://edu.vs
MegunanpoekTa BOCMNpUATUA Leneson ayantopuen. MNnax u.ru/courselvie
KOPPEKTUPOBOK w.php?id=224
30)
3. llTabopaTopHble 3aHATUSA
31 |- | -
13.2. Tembl (pa3aensl) AUCLUUNNNHBI U BUALI 3aHATUN
Bugpl 3aHaTUN (4acoB)
Ne HanmeHoBaHue pasgena
CamocTosiTenbHas
n/n OVCUMMINHBI Jlekunn [pakTnyeckme Bcero
paboTta
1 MegnanpoekT kak Bua
Meanaunckycctea. Buapl 1 0 10 11
MeLManpoeKToB
2 CraHgapTbl MeamManpoeKTHOro
MeHeXMeHTa 3a 2 0 10 12
py6exxom n B Poccum
3 MeauvanpoekT 1 megnanpoaykT. 1 0 10 11
4 Voes u nnaH megmanpoekTta 1 2 15 18
5 OTanbl NPOEeKTUPOBaHUSA 5 5 o5 29
MegmanpoekTa
6 3anyck nokanbsHOro 1 15 18
MeguManpoekTa
WTtoro: 8 6 85 99

14. MeTOAM‘-IeCKVIe YKasaHuA ans 06yqa|ou.w|xc9| no OCBOEHU ANCLUUNMIIUHDI
CamocTtosaTenbHass paboTta BO Bpemsl ayaMTOPHbIX 3aHATWMIA HamnpaBfeHa Ha BbINOMHEHWE KOHTPOIbHOW

CTUMyNUpyloLen yHKLMK.

n

BbinonHeHue KOHMPOJIbHbIX 3adaHull B BMOE TECTOB MO3BOMSET OLEHUTb YpOBEHb OCBOEHUA CTyaAeHTaMu

MaTtepunarnosB Kypca.

PeweHue cumyayuoHHbix 3adady nossonseT obyynTb CTYAEHTOB HaBblkaM 3(MMEKTUBHOIO MWCMNONb30BaHUSA
MEeTOO0B TBOPYECKOro MbILLUMEHWS, OLEHUTb YMEHWe CTyAEeHTOB MPUMEHATL Ha NPaKkTUKe TeopeTuyeckme 3HaHus. B
AaHHOM Criyyae rpynna CTyQeHTOB 3aHMMaeTCs pelleHvem npobrieMbl, OCHOBaHHOW Ha peanbHOW MHGOpMaLuK,
Hanpumep, pa3paboTkon peanbHbIX 6pndOB PeKnaMHbIX areHTCTB.

BHeayauTopHas camoctosTenoHas pabota:
3akpenneHne wun yrnybneHne u3yyeHHoOro martepuana (pabota ¢ yyebHbIMM nocobusaMM € nocrefyl M
BbINOMHEHNEM KOHTPOIbHbIX 3adaHuni);
MN3yyeHne akTyanbHOW uHGOpMaumMM Mo 3adaHHbIM Temam C rnocregylowen NnoaroToBKOW TBOPYECKOro 3adaHus
(cTyaeHTBI yyaTcs ucnonb3oBaTb MHdOpMaumio 13 npodeccuoHansHbix CMW 1 3nekTpoHHbIX MCTOYHMKOB.
lMpoekmueHbili Memod (NpuBREYEHUE BHELUHWMX OpraHv3auui Ans npes3eHTauum npobneMHon cuTyauun wu
BbIMOSIHEHNS YaCTWU KOHTPOSbHO-KOHCYNbTaLMOHHbIX (OYHKLMINA).

15. lMepeyeHb OCHOBHOW W [OOMOJIHUTENILHOW nUTEpaTypbl,
Heo6Xx0aMMbIX AN OCBOEHUA AUCLUNIUHDI

a) OCHOBHasa nurteparypa:

Ne n/n M CTOYHMK
1 Teopusa 1 NpakTMka peknambl U CBsA3el ¢ 0bLLecTBEHHOCTLI: y4eb. nocobue / noa pegakument B. B.
Tynynosa. — BopoHex: MsgaTtensckun gom BIY, 2022. — 364 c.

0) oononHUTenbHas nuTepatypa:

Ne n/n NcTOYHMK
KanwmbikoB, A.A. IHTepHeT-XypHanucTuka : ydebHoe nocobue / A.A. Kanmbikos, J1.A. KoxaHoBa.
2 — Mockea : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=436712

pecypcoB MHTEpHeT,



MynbTumeguinHas xXypHanucTuka: y4ebHuk ans BysoB / A.l'. KaukaeBa, C.A. LLlomoBa, A.A.

3 MwupowHunyeHko, E.I". JlanuHa-Kpatactok ; nog obw. pea. A.l'. Kaukaeson, C.A. LLlomoBon. —
MockBa : MIsgaTenbckuii 4om Beiclien wkonbl 3KoHOoMUKK, 2017. — 417 ¢. Pexxum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

LLnakosckuii B.O. NHTepHeT-XypHanuctuka u NHTepHeT-peknama : y4ebHoe nocobue / B.O. LLinakoBckui,
4 H.B. PoseHbepr, E.C. Eroposa. — Mockea ; Bonoraga : ndpa-UxeHepus, 2018. — 248 c. — Pexum
poctyna: URL: hitps://biblioclub.ru/index.php?page=book&id=493883

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunaneHble pecypebl UHTEPHET)™:

Ne n/n Pecypc
5 9OBC N3paTtenbcTtBa "llaHb"
6 YHuBepcuteTckas bubnmoreka online

16. lMepeyeHb y4yeOHO-meTOAMYECKOro obecneyvyeHUss ANA CaMOCTOATENIbHOM paboThbl
(yyebHO-Mmemoduyeckue pekomeHOauuu, nocobusi, 3adayHUKU, MemoOuUYEeCKUe yKa3aHUsi [0 8bIMOJSITHEHUIO
rpakmu4yeckux (KOHmMpPOoJsIbHbIX), Kypcosebix pabom u 0p.)

Ne n/n NcTOYHMK
KanmbikoB, A.A. IHTepHET-)XypHanucTuka : yuedHoe nocobue / A.A. Kanmeikos, J1.A. KoxaHoBa.
1 — Mockea : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:

https://biblioclub.ru/index.php?page=book&id=436712

MynbTumeguinHas xXypHanucTuka: y4ebHuk ans Bysos / A.l'. KaukaeBa, C.A. LLomoBa, A.A.
MupowHunyenko, E.I". JlanuHa-KpaTactok ; nog obuw. pea. A.l'. Kaukaeson, C.A. LLlomoBon. —
Mockea : isgaTtenbckuin gom Beicwien wkonbl akoHoMukn, 2017. — 417 ¢. Pexum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

17. OGOpasoBaTesfibHble TEXHONIOrMKU, MUCNONb3yeMble nNpu peanusauum y4eOHOMU
OUCLUMNNUHBLI, BKMOYaa [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHoOe 06y4eHue):

Mpn peanusauumn OUCUMNAMHBI UCNOMb3YIOTCA crneaylwme obpasoBaTefibHble TEXHOSOMMU:
3aHATUS CeEMMHAaPCKOro Tuna, paspaboTka npoekTa, pa3bop cuTyaumin U3 NpakTUKK, Kermc-ctaau,
BbICTYNMNEHNS, AOKNaabl, TECTOBbIE 3aaHUS.

18. MaTtepuanbHO-TeEXHUYECKOe obecnevyeHne AUCLUNIUHbI:

Ayoutopun  Oonsa NpPOBEAEHUS  3aHATUMA  JNIEeKUMOHHOro  Tuna. TuMnoBoe  OCHalleHue,
obopynosaHue: mynbtumeananpoektop View Sonic; MK (i5/4Gb/HDD 1Tb); akpaH HacTeHHbIN C
anektponpusogom CS 244*244; akyctudeckas cuctema BEHRINGER B115D, mukwep UB
1204 FX, mukpodoH B-1. lNMporpammHoe obecneyeHme: WinPro 8 RUS Upgrd OLP NL Acdmc;
OfficeSTD 2013 RUS OLP NL Acdmc; HeuckntountenbHble npasa Ha 1O Dr. Web Enterprise
Security Suite, komnnekcHas 3awumta Dr. Web Desktop Security Suite + LleHTp ynpaBneHusa Ha
12 mecsues, 1400 MK (MpoaneHue)

Ayoutopun Onsa  NpoBedeHUs 3aHATUA  CEMWMHApPCKOro  Tuna, TeKyLero KOHTpons W
NMPOMEXYTOYHON aTTecTauun. TUNoBOe OCHalleHune, obopyaoBaHWE: MyNbTUMEeONanpPoeKTop
BenQ, akpaH HacTeHHbIi CS 244*244; nepeHocHon HoyTbyk 15*Packard Bell. MporpammHoe
obecneyvenne: WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmc;
HeucknountenoHble npasa Ha 10 Dr. Web Enterprise Security Suite, komnnekcHasa 3awwmra Dr.
Web Desktop Security Suite + LleHTp ynpaBneHus Ha 12 mecaues, 1400 MK (MpogneHwne).

AyouTopumn ansa caMoCToATENbHOM paboThl CTYAEHTOB. MIcnonb3yrTcst KOMMNbIOTEPHbIE KNacChbl:
aya. 115 (BopoHex, yn. Xomnb3yHoBa, 40-a). TwunoBoe ocHalweHune, obopyaoBaHue:
MynbTumeananpoektop BenQ MX511; akpaH HacTeHHbIn CS 244*244; nHTepakTuBHasa OOCKa
Promethean, K (i5/4Gb/HDD 1Tb) (11 wrT.); aya. 126 (BopoHex, yn. Xonb3yHoBa, 40-a).
TunoBoe ocHaweHne, obopyaoBaHue: MynbTuMeananpoektop BenQ MX511; TK (Razer
5/4Gb/1Tb) (10 wrt.); aKpaH HacTeHHbIn CS 244*244, nHTepakTmBHaa gocka Promethean.
lMpozpammHoe obecrneyeHue: WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP
NL Acdmc; HeuckntountenbHble npaea Ha 10 Dr. Web Enterprise Security Suite, komnnekcHas
3awmta Dr. Web Desktop Security Suite + LleHTp ynpaBneHua Ha 12 mecsues, 1400 [K
(Mpoanenmne); CMNC «TAPAHT-O6pasoBaHuney. CBo60AHbIM AOCTYN B MHTEPHET.




19. OueHo4Hble cpeacTBa ANsA NpoBeAeHUs TeKyLWen U NPOMEXYTOYHOM aTTecTauumn
MNMopsigok  oueHkn ocBoeHus  obyyarowmmuca ydyebHoro martepuana onpegensieTcd
cogepXaHueMm cneayoLmx pasgenos ANCUNNIUHDI:

HanmeHoBaHve NnaukaTop(bl)
I.'I\ﬁ, pasfena AMCLMNINHbI KO“I’/'I';?;;EH [OCTVKEHMS OueHouHbie cpepcTaa
(mogyns) 4 KoMMOeTeHumnn
CraHgapTbl YK-2 YK-2.6
MeOunanpoeKkTHOro
L. MeHeIKMeHTa 3a Tect
pyb6exom n B Poccum
5 MegunanpoekT u YK-2 YK-24
’ MeamnanpogykT.
Vnesi v nnan OnK-4 ONK-4.2 KorTponbras pabota Ne 1
s MeguanpoekTa
OT1anbl npoektupoBaHus | YK-2 YK-2.5
4, MeaManpoeKTa MpakTtnyeckoe 3agaHune Ne 1
5 3anyck nokanbHoro MK-1 MK-1.2 M
) MeaunanpoekTa pOeKT
lMpomexyToyHas aTTectauusi [MepeyeHb BONPOCOB K 3K3aMeHY
dopmMa KOHTPONS - 3K3aMeH

20 TuvnoBble OLEHO4YHbIe cpeAcTBa M MeToAMYeCKUe MaTepuanbl, onpeaensiowue
npoueaypbl OLUeHUBaHUSA

20.1 TeKywMn KOHTPONb yCNeBaeMocCcTun
KoHTponb ycneBaemocTv Mo AUCUUNIIMHE OCYLLEeCTBNAETCS C MOMOLLBIO CreayoLWmX OLEHOYHbIX

cpencrTs:
1. Tect
2. TlpakTnyeckoe 3agaHune
3. T[lpoekt

TecT

1) 3aKpbiTble 3a4aHns (TECTOBbIE, CPEAHWNN YPOBEHb CNOXHOCTU):
3A0AHWE 1. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
MHBecTMumMmK, KOTOopble ANA AOCTUXKEHUS HY>XHOro pesyrnbTaTta pacnpeefieHbl BO BPEMEHU U
npuBs3aHbl K 3Tanam 1 nogatanam npoekta — 3To ... .
— KW3HEHHbIN LMK NpoekTa
— [OpOXHas KapTa
— pgwarpamma [FaHTa
— OromKeT NpoekTta

3A0AHWE 2. BbibepuTte npaBunbHbI BapMaHT OTBETA:
Kem BbINOMHSIETCS MHTErpauus npoekra?

— pyKoBoauTenem npoekrta

— KOoMaHOou npoekTa

— CMOHCOPOM MNpoekTa

— CTenkxorngepamu npoekrta

3AOAHUE 3. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:
Ha kakon chase XM3HEHHOro LMKna NpoekTa NpoBoaAT MAEHTUUKALMIO PUCKOB U COCTaBNeHne
peecTpa pUckoB?

— npea MHBECTULIMOHHOWM (NpeanpoeKkTHoe 060CHOBaHUe MHBECTULNN)

—  WHBECTULUMOHHOWM (peanu3aumsa npoekTa)

— OCHOBHOW



— 9KcnnyaTtauuoHHOM (3aBepLueHne npoekTa)

3AOAHUE 4. BoibepuTte npaBunbHbIN BapuaHT OoTBeTa:
Kakon wmeToa ynpaBneHuss puckamu sBnsieTcs Haubonee 3deKTUBHbIM, KOrga BenvKU
BEPOSITHOCTb BO3HUKHOBEHMUS YOBITKOB 1 BO3MOXHbIN pa3mep ybbiTka?

— MNPUHATUE PUCKOB

— nepepgava pUCKoB

— OTKa3 OT pUCKOB

— CHWXeHue pucka

3A0AHWE 5. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
SWOT- aHanus-meTo[, KOTOpbIN NO3BOSISIET BbIABUTL PAKTOPbI ... .
— BHELLHeN cpeabl
— BHYTPEHHewn cpeabl
— BHELUHen U BHYTPeHHeN cpeabl
— NpsiMble N KOCBEHHbIE (haKTopbl

3A0AHVE 6. MNpn nnaHuMpoBaHMM MNpPOEKTa CTPOUTENbCTBA FOCTUHUYHOIO KoMmrekca Obinm
BblAesieHbl criegylowme CTPYKTYPHbIE arneMeHThl: pa3paboTka nNpoekTa, CTPOMTENbCTBO, caada
B 3KCnyaTaumio. YKaxuTe KnaccuukaunoHHbIA NMPU3HaK BblAeNeHNs 3TUX ANIEMEHTOB.

— Kno4eBble pe3ynbTaTthbl, KOTOPble AOMKHbI ObiTb JOCTUMHYTHI
c¢hasbl XKU3HEHHOro uuKna
— OpraHuMsauMoHHasi CTPYKTypa npoekTa
NCTOYHUKN (PUHAHCUPOBAHNSA

3A0AHWE 7. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
B pamkax rpynnbl npoLeccoB NaHMpOBaHUS NPOeKTa OCYLLLECTBMASETCS .
— CpaBHeHWe pearnibHON CTOMMOCTW BbINOSTHEHHbIX paboT C NIAaHOBOW CTOMMOCTbIO
— popmupoBaHue cyeta K onnate pabot
— y4eT peanbHON CTOMMOCTU BbIMOMHEHHbIX paboT
— onpeaeneHuve U corrnacoBaHne CTOMMOCTEN AeTanu3npoBaHHbIX paboTt

3A0AHWE 8. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
CornacHo kKakMm MeTogam peanusauusi npoekTa NpouMCXoauT 3dTanamu, npu 3TOM MOKa He
3aKOHYUINM NpeabiayLLmMin aTan K cnegyowemMy He nepexogaT?
— KackagHble (BoaonaaHble, NPeAUuKTUBHbLIE)
— uTepaTuBHble
— rmbkue
— VHKpeMeHTarbHble
3A0AHWE 9. BuibepuTe npaBunbHbI BapuaHT oTBeTA:
Kakne mogenu nos3BonsiioT MUHUMU3MPOBATbL PUCKW, CBOASA MpouecC pa3paboTkm npoekta K
LMKITY KOPOTKMUX 3TanoB paboT?
KackagHble (BogonagHble, NpeanKTUBHbIE)
uTepaTtuBHbIe
— rmbkue
WHKpeMeHTarnbHble
3A0AHWVE 10. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
Kakve BMabl KOHTPONA OCYLLECTBASAIOTCA HA NPOTSXKEHUM XU3HEHHOIO LKA npoekTa?
—  TeKyLWuin, onepaTuBHbIN, 3aKNIOYNTESbHbLIN
— TMOCTOSIHHbIN, NEPNOLNYECKUIA, CMOHTAHHBLIN
— TMOCTOSIHHbIN, OrnepaTUBHbLIN, 3aKNIYUTESNbHLIN
— npeABapuUTeNbHbIA, TEKYLWNIW, 3aKNOYNTENbHbIN



3AOAHUE 11. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
Kak Ha3biBaeTCs MeTof OLEHKM CTOMMOCTU NpOeKTa, B KOTOPOM AN npeackasaHus CTOMMOCTU
OLeHMBaeMoro nmnpoekTa MWCnosb3ylTca (akTuyeckne [aHHble O CTOMMOCTU npexae
BbIMOJTHEHHbIX NPOEKTOB?

— OUEHKa CTOMMOCTM NPOEKTa «CHU3Y BBEPX»

— OuUeHKa CTOMMOCTU NpoeKTa «CBEpPXy BHU3»

— OLEeHKa CTOMMOCTU NpoeKTa «Mno aHanory»

— napameTpuyeckue oLeHKM CTOUMOCTU

3AOAHUE 12. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
YTo He BXoOUT B KaneHaapHoe nnaHMpoBaHune?
— NNaHMpoBaHWe coaepXXaHusa npoekTa
— onpegeneHue nocrenoBaTenbHOCTU paboT 1 NOCTpPOEHME CETEBOIO rpadmka
— pacnpegeneHue notTpebHocTen B pecypcax (noan, MallnHbl, MEXaHU3Mbl, MaTepuansl 1
T.4.)
— onpeaeneHne ce6ecToMMOCTU NPOAYKTa NPoOeKTa

3AO0AHUNE 13. BbibepuTe npaBunbHbIA BapuaHT oTBeTA:
Ha kakom 9aTane ocywecTBnseTca noannucaHne akToB BbIMOSIHEHHbIX paboT M npounx
AOKYMEHTOB?

— NnaHMpoBaHUA NpoekTa

— MHMUMauuKM npoekTa

— BbIMNOJSIHEHUS NPOEKTa

— 3aBepluieHUs NpoekKkTa

3A0AHUE 14. BbibepuTe npaBunbHbI BapuaHT OTBETA:
HAwnarpamma NaHTa — 370 ... .

— ropu3OoHTaNibHass JWHeWHas AuarpamMmma, Ha KOTOPOW 3ajauvu  MpoekTa
npeaAcTaBnNATCA NPOTSXKEHHbIMU BO BPEMEHU OTpe3KaMu, XapaKTepusyHLUMnNCA
AaTaMM Ha4vana M OKOHYaHMA, B3aMMOCBA3SIMWU, 3adep)XKaMu WU, BO3MOXHO,
APYrMMU BpeMeHHbIMU napamMmeTpamum

— rpacdwvik BbINONHEHUs paboT NpoekTa

— Juarpamma, oTpaxarowas npuYMHHO-CreACTBEHHbIE B3aMMOCBA3M NpoeKTa

— noboe cxemaTnyHoe npeacTaBfeHne NOrMYecknx B3aMMOCBSA3EW Mexay onepauvsMmu
npoekTa

3A0AHVE 15. lMpu paspaboTke nporpammHOro obecneyeHuss KOMaHZa MpOeKTa BHavane
onpegensieT TpeboBaHMA K MPOAYKTY, MMaHUPyeT TMpPOeKT B LUefoMm, paspabaTtbiBaeT
nporpaMMHoOe pelleHne, a 3aTeM co3gaeT Kog W TecTupyeT npoaykt. Kakomy nopxoay
(Mogenu) K ynpaBfieH1o NPOEKTaMn COOTBETCTBYHOT YKa3aHHble OeNCTBUA?

— KacKagHbIn

— nTepaTuBHbIN

—  rmbkun

— VHKpPEeMeHTarbHbIN

SAOAHUVE 16. KakoMy WHCTPYMEHTY (OPMUPOBAHUSA BUAEHWA W MNMAHUPOBAHUS MpoeKkTa
COOTBETCTBYET crieayioLlee onpegeneHne?

— 3T0 rpadmyeckas cxema, Ha KOTOpPOM w306pakeHbl OCHOBHblE CTaauwn, AOEWNCTBUS,
NPUYNHHO-CIIEACTBEHHbIE CBSA3W W Npefnoriaraemble pesynbTaTbl JaHHbIX AEWCTBUM B Tak
Ha3blBaeMbIX y3rax.

— MAOPOXHaA KapTa NpoekTa

— OromKeT npoekTa



— wMaTtpuua BKI
— Awnarpamma [aHTa

3AOAHUE 17. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kakasi 3agava peluaeTcsi C MOMOLLbIO CEeTEBOro rpaduka npoekra?
— ynpaBneHue 3aTpaTamMu BpeMeHU Ha BbINoJsIHeHUe paboT npoekTa
— ynpasneHve maTepuanbHbIMU 3aTpaTtamu
— ynpaBreHue KOH(SIMKTaMu NPOEKTHOM KOMaHabI
— ynpaBsneHue puckamu

3AOAHUE 18. BboibepuTe npaBunbHbIN BapuaHT OTBeTa:

Y4yacTHMKM NpoekTa — 3To ... .

notpebutenn, Ana KOTopblX NpegHasHadYeH NpoexT

3aKas4yuKkun, UHBECTOPbI, MEHeaXepbl NpoekTa

dusnyeckne un rpuanyeckue nuua, HeNocpeacTBEHHO 3afelCTBOBaHHble B
npoekre

3aKas4yuku, NoapaavvKn, MeHeXXepbl, PAAOBbIe UCTIONHUTENN NPOeKTa

3A0AHVE 19. Kakoe n3 npeacTaBfieHHbIX HUXE OMNUCaHWA COOTBETCTBYET TaKOW CTpaTernm
B3aMMOENCTBUS CO CTEMKXONAepamu, Kak BoBrnevYeHne?

— OAHOCTOPOHHSAS CBA3b OT KOMMAHWUN K CTenkxongepam

— OAHOCTOPOHHSAS CBA3b OT CTENKXONAepa K KOMNaHUu

— [OBYCTOPOHHSAA aCUMMeTPUYHas CBA3b

— [ABYCTOPOHHSAS CAMMETPUYHasA CBA3b

3A0AHUE 20. BbibepuTe npaBunbHbI BapMaHT OTBETA:
Kakas wun3 cTpatermn ynpaBneHus KOHNMKTaMM B Mpouecce peanu3aumm npoekTa
nogpasymeBaeT MCMNOMb30BaHWe KOHMNNKTa ANa MHTEHCMdUKaUUM OesaTenbHOCTU, BNOTb 0
NCKYCCTBEHHOIO CO34aHNA KOHMNUKTHBIX CUTyaLmin?

— arpeccuBHasi

— KOHCTPYKTMBHas

— obopoHuTenbHas

— HeBMelLaTenbCcTBa

2) OTKpPbITble 3a4aHUs (TECTOBbIE, MOBbILIEHHbIN YPOBEHb CITIOXKHOCTHN):

3AOAHNE 1. Kak HasblBaeTCa MpEBbILEHNE pacxoaHOM 4YacTu OrogkeTa npoekta Hag
JOXOOHON?

OtBeT: [lecomumnt

SA0AHVE 2. Kak HasbiBaeTCd cucTeMaTUMyecku npoTekawwmun npouecc o06paboTku
MHOpMauuK, npegHasHayYeHHbIn ONA BbIABNEHUA pasnuyvin Mexgy nnaHoBbIMU BenuyYnHamu
N BENMMYMHAMW, B3ATBIMU 4N CPABHEHUS, @ TakKe aHanu3a BbISBNEHHbIX OTKIOHEHNA?

OTBeT: KoHTponb

SAOAHUE 3. Ykaxute nponyweHHbld TepMUH (CTPOYHbIMKM OykBamu B COOTBETCTBYHOLLEM
nagexe):

OueHka cTtoMmocTn paboT, oueHka NoTpebHOCTEN B pecypcax, KaneHaapHbld nnaH npoekTa,
nepeyeHb MAEHTUPULUMPOBAHHBLIX PUCKOB SBMNSAOTCA BXOAHLIMW LAHHbIMW ONs pa3paboTku ...
npoekTa.

OTBeT: OlogxeTa/cmeThbl



SA0AHUE 4. Kakaa u3 cTparteryi ynpasreHua KOH(IIMKTOM noapasymeBaeT MUHUMU3aLNIo
ANCKYHKUMOHANbHbLIX  MOCNEeACTBUN  KOH(NMKTa, 4TOObl KOHQNIMKT He npenaTcTBoBar
OCYLLECTBIEHNIO NpoeKkTa?

OTtBeT: 060pOHMTENBHAs

SA0AHVE 5. K kakomy 3 BMOOB KOMMYHMKaLMA MPOEKTA MOXHO OTHECTM YCTaB, OTYETHI,
3M1EKTPOHHbIE NUcbMa?
OTBeT: NCbMEHHas.

SA0AHVE 6. Kakon [OOKyMEHT $BRSIETCA OCHOBHbIM pPe3yfbTaTOM BbINOSIHEHMUS TPYNMbI
NpPoLEeCCOoB NaHMPOBaHNA?
OTBeT: [NaH ynpaBneHnsa npoekTom

SA0AHVE 7. Kakomy WHCTPYMEHTY (OpMMPOBaHMS BUAEHUS W NNAaHUPOBAHUSA MNpoOeKTa
COOTBETCTBYET crieaylouiee onpegerneHme?

— 9TO rpadumyeckasi cxema, Ha KOTOPOW W300paxkeHbl OCHOBHbIE CTaaun, OENCTBUS,
NPUYNHHO-CIIEACTBEHHbIE CBSA3W W Npegnonaraemble pesynbTaTbl JaHHbIX AENUCTBUMMA B Tak
Ha3blBaeMbIX y3rax
OTtBeT: [lopoxHas kapTa / QOpOXHasn KapTa NpoekTa

3A0AHUE 8. OnpepeneHuve cogepxxaHust U rpaHnl, NpoeKkTa, 3auHTepPeCcoBaHHbIX AL, NpoeKTa,
BHELUHUX M BHYTPEHHUX OrpaHuWyeHnin u TpeboBaHW, (POPMUPOBAHME KPUTEPUEB OLEHKU
YCNEeLHOCTM NPOoeKTa OCyLLeCTBNSETCH Ha aTane ... .

OTBeT: MHUUMaUMM / HULMaALMKN NpoekTa

SA0AHVE 9. Kakomy kputeputo SMART He COOTBETCTBYET UENb «YBENUYNTb KONMUYECTBO
3akni4aembix OOrOBOPOB C HOBbIMM KnveHTamu Ha 20% 3a cyeT BHeOpeHUs CKpUnToB
npogax»?

OTtBeT: Bpems (CpOK, OrpaHMYEHHOCTb BO BPEMEHH, time, time bound)

3A0AHNVE 10. Kakomy kputeputo SMART He COOTBETCTBYET LieNb «3a Tpu Mecsua yBENMYUTb
KONIMYECTBO KIMEHTOB» ?
OTtBeT: n3mepmmocTb / namepumblii (measurable)

3A0AHWVE 11. Kakon noaxoa 6bin1 ucnonb3oBaH Npu NOCTPOEHMM NPELCTaBNEHHON HA PUCYHKE
nepapxu4eckoi CTpyKTypbl paboT?

| CI‘pOHTB.‘.{BCTBO OPOHZBOOCTECHHOTD KOPIYCa |

1. Ynpaenensne npo- 2. ITpoexTHo-H2BIC- 3. Crponremns-
P P P - Por 4. JlorucTra
EKTOM KATETRCKHE paboTEL HEIe paboTEl
— 1.1. Paspabotra 1 2.1 HHOKP — 3.1. Pacwmictra — 4.1. 3axynka ma-
IITaHA MPOeKTa o TUIOMIATEH TEPHAIIOE
—| 1.2. $opampora- —{ 2.2. Pazpabotka | |—| 32. Crponrens- —
P o 4.2 JocTaeka
HIE KOMAHTED JOKVMEHTALTHE CTEO ODBEKTA
L 1.3. Cozganne L{ 2.3. Pazpaborka | L—{ 33.Crpos- L
A P 4.3 Pazuemenue
CHCTEMEI KOH- H YIEep:EIeHHe TEECTEO OB~
: M H XpaHeHHe
Tpoaa T3 ©3HEIX IIVTEH

OTBeT: PyHKUMOHANbHbIN

SAOAHUE 12. Ctunb paspeLueHmns KOH(IMKTOB, KOrga CTOPOHbl MAYT Ha YCTYNKN — 3TO ... .
OTBeT: KOMNpPOMUCC



3AOAHWME 13. K10, B cooTBeTcTBMM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSIHEHME
3a0aHnd, a Takke WMeeT MnpaBO MpUHUMAaTb pPeLlleHnd, CBsA3aHHble CO cnocobom ero
BbIMNOSIHEHNA?

OTBeT: OTBETCTBEHHBIN (accountable)

3A0AHVE 14. B cootBetctBuM C¢ Matpuuen RACI, OH He HeceT OTBETCTBEHHOCTW 3a
BbiNoNHeHWe paboTbl npoekta. Ero uHopmupytoT 006 yXe MpUHATOM  peLleHuu,
B3anMMOAENCTBME C HUM HOCUT OAHOCTOPOHHUI XapakTep?

OTBeT: Habnogatenb, HoOpMUpyeMbi, MHOpMUpyemoe nuuo, informed

SA0AHVE 15. [aHHbIN CTUNb paspelleHns KOHQIIMKTa XapakTepusyeTcs TeM, YTO CTOPOHbI
pacxoAsaTCa BO MHEHUSIX, HO FOTOBbI BbiCNyLwwaTb Apyr Apyra, YTobbl N3NoXuTb CBOW MO3ULIMW,
MOHATb NPUYMHBI KOHGNMKTa U paspaboTaTb JONTOCPOYHOE B3aMMOBLIFOQHOE pPeLLEHME.
OTBeT: COTPYaAHNYECTBO

3A0AHNVE 16. Ctunb noBegeHus B KOHPNUKTE, npegnonaratowmnin CTpeMreHne K YacTu4HOMY
YyOOBIIETBOPEHUIO MHTEPEeCOB 06enx CTOPOH KOHApSIMKTa. YacTo paccmaTpuBaeTcsl TOSMbKO Kak
NPOMEXYTOYHbIN 3Tan paspelleHnss KOHGMMKTa nepeq NOUCKOM TaKOro pPeELLEHUsl, B KOTOPOM
0be CTOpOHbI BbINn 6bl yA0BNETBOPEHbLI MOMTHOCTLIO.

OTBeT: KOMNPOMUCC

3A0AHVE 17. BbisiBUTb BHYTPEHHME CUSbHbIE N Criabble CTOPOHbI MPOEKTA, a TaKKe BHELUHNE
BO3MOXXHOCTM U Yrpo3bl, N YCTAHOBUTb CBA3U MeXOY HAMU MOXHO C MOMOLLbIO MaTpuLbl
OtBeT: SWOT (CBOT)

3A0AHVE 18. lMpegnpuHumartens pasMellaeTr nogpobHoe onuvcaHuMe CBOEero npoekTa Ha
cneuvanbHon nnatgopme. OnucbiBaeT UenNu nNpoekTa, MnaHbl MNofyyYyeHnsa npubbinu,
HeobxoauMble pecypcbl, a 3aTeM noceTUTenu NNaTopMbl U3y4atoT UHAOPMALUMIO O NPOEKTE U
AalT AeHbrn, Npu YCrioBUW, 4TO MM noHpasunacb unaes. Kak HasbiBaeTca Takon cnocob
(PUHaHCUPOBaHUSA NpoekTa?

OTtBeT: KpayadaHanHr.

SA0AHVE 19. Kakas ctagus dopMmMpoBaHWA MNPOEKTHOW KOMaHAbl siIBNsieTCa Haubonee

TPYAHOW, CONPOBOXAAOLLENCHA 3HAYNTESbHBIM CHUXKEHNEM NPON3BOANTENBHOCTM KOMaHAbI.
OTtBeT: GyprneHune (CTONKHOBEHME, Storming)

3) oTKpbIThIE 3a0aHUg (pacyeTHbIe 3a4a4u, cpeaHUN YPOBEHb CIIOXKHOCTU):

3AO0AHUVE 1. O6opoTt npoekTta Bbipoc 3a 1 mecsay ¢ 1 000 000 pybnen go 1 500 000 pybnen.
Onpepennte Ha CKOMbKO NPOLIEHTOB BbIpOC 060pOoT npoekTa. MNprBegeHne pacyeTsbl.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OTtBeT: 50%

S3AOAHUE 2. Onpegenute Jon0 pbiHKa KOMNaHUW, peanuayroLen npoekT, eCcnn ee PO3HUYHbIN
ob6bem ToBapoobopoTa coctaBun 5 MIH. pyo., a 0bwmin 06 bem pPo3HMYHOro ToBapoobopoTa Ha
pbiHke 20 MnH. py6. MNMprBegeHne pacyeTsl.

PeweHue: 5/20*100=25%.

OTtBeT: 25%

3AOAHUE 3. Onpegenvte oMK pbiHKa KOMMAHWUW, peannuayoLlen NPOEKT, eCNN €€ PO3HUYHbIN
ob6bem ToBapoobopoTta coctasun 10 MnH. py6., a obwmn 06bEM PO3HUYHOrO ToBapoobopoTa
Ha pbliHke 25 mnH. py6. MNMpuBeaeHne pacyeTsbl.



PeweHue: 10/25*100=40%.
OtBeT: 40%

3A0AHUE 4. Paccuntante obLLyto CyMMy MHBECTULMIA, €CIIU PeHTabeNbHOCTL NpoekTa

coctaBnsieT 25%, unctas npubbinb 500 000 pybnen. MprnBeaeHne pacyeTol.
PeweHwue: (500 000 / (25*0,5)) * 100 = 4 000 000 py®.

OtBeT: 4 000 000

3AOAHUE 5. MpoekTom NnpegycMoTpeHbl TapudHble CTaBKM B COOTBETCTBUM C Tabnuuen:

[OoMmKHOCTb 3apaboTHas nnara, TbiC. py6.
2023 2024 2025 2026
ANPEKTOP 150 165 200 220
rn. byxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
Bpay 60 60 70 80
MHXeHep 70 70 80 90

3a nepuog c¢ 2025 no 2026 roga paccuMTanTe WHOEKC TapudHOW CTaBKM MeHemxepa no

npoaaxam. OtBet YKaxXnuTe B npoueHTax C oKpyrneHmem 0o uersbix. anBe,D,eHI/Ie pac4eThl.

Pewenwne: 130/100*100=1,3=130%.

OtBeT: 130

3A0AHWE 6. lNpoekTom npegycMoTpeHo cos3gaHne paboynx MecTt B COOTBETCTBUN C Tabnuuen:

[omKHOCTb KonnyectBo pabounx mect
2023 2024 2025 2026
OVpPEKTop 1 1 1 1
rn. Oyxrantep 1 1 1 1
Oyxrantep 0 0 1 1
MeHeXep no npogaxam 1 1 1 1
Bpa4 7 9 11 12
UHXeHep 1 1 1 1
[MnaHnpyemble TapudHble CTaBKU:
[omKHOCTb TapudHble cTaBku, ThiC. pyo.
2023 2024 2025 2026
ONpeKTop 150 165 200 220
rn. byxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
Bpay 60 60 70 80
MHXeHep 70 70 80 90

Mpemwnin He npegycmoTpeHo. PaccuntanTte poHa onnaTtel Tpyaa B 2024 rogy. OTBET yKaxuTe B
Tbica4ax pyonen. lNpuseneHne pacyeTol.

PeweHwue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.

OTtBeT: 11 820

SAJAHME 7. OOwun obbem

WHBECTULMI

B OTKpbITME MarasuHa:
Mpepnonaraetcs, 4to cpengHerogoBon goxon 6yaet coctaenatb 300 Thic. pyb. Heobxoammo

900 TbIC.

paccuyMTaTb CPOK, 3a KOTOPbI OKYNATCSA BNOXEHHble cpeacTtsa. [puBeaeHne pacyeTsl.
PeweHue: Cpok okynaemoctn = 900 Thic.py6. / 300 ThiC. pyb. = 3 roga

pyo.



OTtBeT: 3 r0ga

3A0AHUVE 8. lMocuuTtanTte, 3a kakoe KONMMYeCTBO paboumx AHen Obina BbiNOMHEHa 3agada
(NpBeauTe xo4 peLleHus).

HaHo: Bbino notpayeHo 32 4yen.-yac., paboumn aeHb — 4 4aca, OOUH COTPYAHWK BbINOSTHAN
3agady C camMoro Hayana, BTOPOW COTPYAHWK NPUCOEOUHUNCA Ha TpeTuin aeHb. PaboTbl
3aBepLumnnn BMecTe.

PeweHue: nepBbIn coTpyaHuK oTpaboTan 4*2 = 8 yen.-yacos, ocTtanocbk 32-8 = 24 yen.-yac.
HauunHaga ¢ TpeTbero gHa paboTaloT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHs

2+ 3=5pHen

OtBeT: 5

3AOAHUE 9. Coenante nporHo3, CKOMbKO eLle 4acoB He06X0aMMO NOTPaTUTb COTPYAHMKY ANS
3aBepLUeHmns 3agaym (NpMBeanTe XO4 peLUueHns).

B exxeHegenbHOM OTYeTE cooepXuTca crneaytowas nipopmaums: pabodvas Hegens — 5 gHen, 8
4YacoB B [A€Hb; NPOrHO3Hasa ANUTENbHOCTb 3adaun — 3 paboumnx OHS; COTPYAHUK NoTpaTun 2 gHN
1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosuHa paboT BbINOfHEHa 3a 2 pabounx gHs, T.e. 3a 16 yacos. CnegoBaTerbHO,
OS5 BbINOSTHEHMSI BTOPOW MNOMNOBUHBLI paboT noTpebyeTcs 16 yacos.

OTBeT: 16 yacoB

3A0AHWVE 10. CoenanTe NporHo3, Ha CKONbKO YacoB COTPYAHUK NoTpaTtuT 6onblue, yem Obino
3annaHMpoBaHo (NpuBeanTe Xo4 peLleHns).

[aHo: paboyas Hepenss — 4 OHSA, 6 YacoB B AeHb; MPOrHO3Has ANMTENbHOCTb 3agavn — 5
pabounx OHERN; COTPYAHMK NOTPATUN 2 OHSA U BbINOMHUIT YeTBEPTb paboT.

PeweHue: Ha BbinonHeHNe YeTBepTH paboT noTpeboBanock 2 * 6 = 12 yacos, crnegoBaTeribHO,
Ha Becb 006beM paboT notpebyetca 12 * 4 = 48 yacos. [1porHo3Hast ANUTENbLHOCTb 3ada4n 5 * 6
= 30 vacos. lNepepacxoq BpemeHn coctasuTt 48 — 30 = 18 yacos.

OtBeT: 18 yacos.

3A0AHWVE 11. lMNMocuntante, 3a Kakoe KONMMYECTBO AHEN Obina BbiNONHEHA 3agada (npuBeguTe
X0 peLueHuns).

[aHo: bbino notpayveHo 36 yen.-yac. Pabounn geHb — 6 yacos. lNepBble ABa OHA COTPYLHMKM
BbINOSTHANM 3a4avy BOBOEM, a 3aTEM OAMH U3 HUX NEPEKIIOYNIICSA Ha OPYryto 3adaqvy.
PeweHue: 3a nepsble aBa oHs Obino noTpadeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOAHUTL NepBoMYy pPaboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHsa

2+2 = 4 pHs.

OTBeT: 4 OgHA.

Kputepuu u wkanbl oueHUBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHU ucnonb3dyeTcs 6annbHas wkana:
1) 3aKpbITble 3a4aHUA (TECTOBbIE, CPEAHUN YPOBEHb CIIOXHOCTU):
e 1 6ann — ykasaH BEpHbIN OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCII€ YAaCTUYHO.
2) OTKPbITbIE 3aaHu1s (TECTOBbIE, NOBbILUEHHbIN YPOBEHb CITOXXHOCTM):
e 2 BGanna — ykasaH BEpHbI OTBET;
e (0 6Gannos — ykasaH HEBEPHbI OTBET, B TOM YMCIE YaCTUYHO.
3) OTKpbITbIE 3a4aHUSA (MUHU-KENCBI, CPEAHUA YPOBEHb CIOXHOCTH):
e 5 GannoB — 3agaHue BbINOSIHEHO BepHO (MOnydYeH NpaBuUMbHbIA OTBET, 0OOCHOBaH
(aprymeHTMpoOBaH) xo4 BbINOMNHEHUS (Npy HEOBX0OUMOCTN));
e 2 Ganna — BbINOMIHEHWE 3a4aHUS COOEPXKUT He3HaYUTEmNbHble OWMOKK, HO NpuBeaeH
NPaBUmbHbIN  XO4 pPacCyXOEHWW, WM MNOoSiydeH BepHbI OTBET, HO OTCYTCTBYeT




obocHoBaHMe xoda ero BbIMOMHEeHUs (ecnM OHO 6biNo HeobGxoAuMMbIM), UNK 3agaHue
BbINOSIHEHO HE MOJSITHOCTbIO, HO MOMyYeHbl MPOMEXYTOYHbIE (YAaCTUYHbIE) pesynbTaThl,
OoTpaxaroLine npaBUNbHOCTb XOAa BbIMNOMHEHUS 3afaHus, UNn, B Criydae ecnv 3ajaHuve
COCTOMT W3 BbIMOSTHEHNSI HECKONbKNX Noa3afaaHui, 50% KOTOpbIX BbIMOSTHEHO BEPHO;

e 0 6annoB — 3agaHvMe He BbLIMOSIHEHO WNWN BbINONHEHO HEBEPHO (XOA BbIMNOMHEHUS
owmMboYeH unu coaepxut rpybble ownBKN, 3HAYUTENBHO BRMSAOLWME Ha AarnbHellee ero
n3y4dyeHuve).

MpakTn4yeckoe 3apgaHune Ne 1

PaspaboTaTb 3asBKy Ha peanusaumio CeTeBOro nokanbHOro Mmeguanpoekta. lNpoekTHas 3asiBka
AOIMKHA COCTOATb U3 crneayowmnx obss3aTenbHbIX YacTew:

. MccnepoBaHme pbIHOYHOrO NONSA € NO3MLMI peanu3aumm nokanbHOro MegunpoexTa.

. Lleneaga ayantopus.

. Llenb megnanpoexTa.

. JTtanbl (pesynbTaThl).

. AHanm3 puckoB 1 NYTU UX NPEOAONEHMS.

. brogxer.

. OrpaHnyeHus npoekTa.

. NpoekTHas komaHga

ONOO GO WN -

MpakTnyeckoe 3agaHue Ne 2

1.

B cooTBeTCTBUM C KOHUENUWEN CeTeBOro IoKanbHOro npoekTa rpynne CTyAeHToB Heobxoaumo

cosgaTb BuMAeo-, ayamo-, boTo- MeananpoayKTbl, KOTOpble BNOCAEACTBUN SOMMKHbI BOUTU B CTPYKTYPY
MeananpoekTa. [JomkHo 6biTb co30aH0 He MeHee 10 MeananpoayKToB BU3yarnbHOro psaga.

2.

B cooTBeTCTBUM C KOHUENUWEN CEeTEBOro IoKanbHOro npoekTa rpynne CTyAeHToB Heobxoaumo

co3gaTtb TEKCTOBbIN KOHTEHT, KOTOprVI BrocrneacTBUN OOMKEH BOWTU B CTPYKTYpYy MeaunanpoekTa.
TeKCTOBbIN KOHTEHT MOXET ObITb HanMcaH B pa3nn4yHbIX XaHpax (He MeHee 5 MaTepmanos).

MpoekTt

Mpe3eHTauMsa KOHUENUUWM FOKanbHOro MeauanpoekTa C [AeMOHcTpauuen ero yHKLUMOHUPYHOLLEN
Mozenw.

20.2 NpomexyTouHasa aTrectauusi

ﬂpomemyTquaﬂ arrectaumd no gncumnimHe oCcyecTBnaeTCcA C NOMOLLbIO CrieayroLwnx

OLIEHOYHbIX CPEACTB:

CobecenoBaHue no bunetam K 3a4eTty
MepevyeHb BONPOCOB K 3K3aMeHy:

1.OCHOBHbIE MOHATUS MPOEKTHOIro MeHeIPKMEHTa

0N OB WN

. Knaccudukauna megmanpoekTos

. MeTogonoruyeckue acnekTbl ynpaBneHna Meananpoektamm

. dopmunpoBaHue 3ambicna (ngevn) MeamanpoekTa

. PaszpaboTka koHuenumm npoekTa.

. MnaHupoBaHue Heobxoanmbix pecypcoB. CMmeTa npoekTa

. OcHoBHble TpeboBaHusa Kk Npoektam. ObecneyeHne ka4ecTBa nNnpoekTa.
. Llenun, HasHa4yeHWe 1 B1uAOpbl NNaHoB B yNpaBrneHum NpoeKkTamu.

9.

CTpyKTypu3aumnsi NpoeKkToB

10. dyHKUUKN 1 NOACUCTEMBI YIpaBNEHNS NPOEKTaMM
11. MeToabl ynpaBneHusi npoekTamu

12. Y4aCTHUKMN NPOEKTHON KOMaHAbI.

13. YnpaBneHne KOMMyHUKaLMAMM NpoekTa



14. lNpaBoBble acneKTbl yNpaBrieHnsi NpoeKTamm

OK3ameH npoBoanTCcs B popme YCTHOro ornpoca no bunetam, ¢ npegsapuTesibHOn NogroToBKOM Ha
nucte oTBeToB. B Bunete cogepxntca 2 TeopeTndecknx Bonpoca.

[nsa oueHmBaHWs pesynbTaTtoB 06y4eHMs Ha 3K3aMeHe UCNONb3YTCS CrieayloLme nokasarTenu:
1) 3HaHKWe yyebHOro matepumana v BnageHne NnoHATUMHLIM annapaTom;

2) yMeHMe CBA3bIBaTb TEOPUIO C NPAKTUKOW;

3) yYMEeHUe UnnrcTpmpoBsaTb OTBET NpMMepamMu, d)aKTaMVI, AOaHHbIMU HAaY4YHbIX nccnegoBaHum

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKarbl OLeHWBaHWUSI pe3ynbTaTtoB 0by4YeHusl.

YpoBeHb
Kputepum oueHmBaHnst KOMneTeHLmi cchopmMmmpoBaH Llkana oueHok
HOCTK
KOMMEeTeHUnn
lMonHoe  cooTBeTcTBME  oOTBeTa  obyvawwerocd  BceMm | [MOBbILIEHHbIN OTnuyHo
nepeynucrnieHHbIM  Kputepuam. [pogeMOoHCTpMpoOBaHO 3HaHWe YpOBEHb
NPUHUMMNOB W METOAOB CO3JaHUA MeanarnpoekToB, YMeHue
nnaHMpoBaTb U OPraHN30BbLIBATb UX.
OTBET Ha  KOHTPOMbHO-U3MepUTENbHbIN ~ MaTepuan  He BasoBbin Xopouuo
COOTBETCTBYET OAHOMY M3 MEepeyYUCrieHHbIX MokasaTenen, Ho ypOBEHb
obyyarowmiics gaeT npaBuibHble OTBETbI Ha AOMNOMHUTENbHbIE
Bonpockbl. HepoctaTtouHo MNPOAEMOHCTPUPOBAHO MOHMMaHWe
NPUHUMMNOB W METOOOB CO3JaHWs  MeamanpoekToB UM
cofepxartcsi otaenbHble Npobensl.
OTBET Ha  KOHTPOMbHO-U3MEpUTENbHLIA ~ MaTepuan  He Moporosbii YposneTBopuTEnbH
COOTBETCTBYET MOOLIM ABYM W3 MEpeYMCrEHHbIX MokasaTenen, YpOBEHb o}
obyyawwmicss gaeT HEMosHble OTBETbl Ha [OMOMHUTENbHbIE
BONpockbl. [eMOHCTpUpyeT YacTU4Hble 3HaHUS MPUHLUUMAOB |
METOAOB CO34aHus MeananpoekToB, AOMYCKAeT CyLeCTBEHHbIe
OWMBKN NPW UX NIIAHUPOBAHUK N OpraHM3aunm.
OOyuatowminca 0eMOHCTPUMPYET OTPbIBOYHbIE, dparMeHTapHbIe - Heynosnetsoputen
3HaHuWs, gonyckaet rpybble OLnBKN. bHO




